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Summary  
The CIAT Led Africa Rising Jumpstart Project held a two day initiation workshop on 29th – 30th May, 2012 
at Crossroads Hotel in Lilongwe, Malawi. The objective of this workshop was to enable partners 
familiarize with the project, draw up a workplan for implementation and assign responsibilities 
(workshop programme in Appendix 1). 
The composition of participants included members of the CGIAR centres (CIAT, IITA, CIMMYT, ICRISAT, 
and ICRAF), USAID – Malawi, CABI and national institutions in the three target countries. Tanzania was 
represented by the Agricultural Research Institute (ARI); Malawi by DARS, Total Land Care and the 
University of Malawi (Bunda College); while Zambia was represented by ZARI and GART (List of 
participants in Appendix 2).  
 
 
Background information presented 
 
a) Introduction to Feed the Future (FtF)Initiative and Africa Rising Programme – Dr. 
Martin Banda (USAID-Malawi) 
FtF Initiative aims to addresses the root causes of hunger that limit the potential of millions of people 
and establishes a lasting foundation for change by aligning U.S. Government resources with country-
owned processes and sustained, multi-stakeholder partnerships, and integrating Nutrition with Value 
Chains (INVC). The Project will invest in the competitiveness of food staple value chains in which large 
numbers of smallholders participate. Of these smallholders, 56% are below the poverty line.  INVC will 
also link increased production of nutritious crops to household consumption to improved nutritional 
status while also promoting diet diversification, and improvements in food storage, preparation, and 
consumption practices at the household level. 
 
USAID-Malawi’s FtF objectives are embraced in the Mission’s FtF flagship project, INVC.  INVC was 
designed in direct response to the Government of Malawi (GoM) led key umbrella programs: 
Agricultural Sector Wide Approach (ASWAp) and GreenBelt Initiative.  INVC is expected to directly 
contribute to objectives in both initiatives and to serve as one component of the overall donor response 
to Government of Malawi (GoM) priorities as reflected in the ongoing Post-Compact Comprehensive 
African Agriculture Development Program (CAADP) process.  The project will assist 270,000 households 
in seven districts of Lilongwe, Mchinji, Dedza, Ntcheu, Balaka, Machinga and Mangochi in South and 
Central Malawi.  
 
INVC value chain approach will focus on legumes (groundnuts and soy) and dairy, and is designed to 
facilitate change in both the individual value chains and broader market market and household farming 
systems through synergies across value chains to address common constraints and to leverage the role 
of different value chain actors. A strong emphasis will be placed on improving the demand side of the 
value chains by working to improve market linkages between input and output dealers through 
improved and more reliable services including financial, business development, agronomic and 
livestock-related services. While most of INVC’s efforts will further develop and strengthen Malawi’s 
existing input and output markets serving the legume and dairy value chains, the project will also 
include strengthening the capacity of smallholder supplies to meet buyer demands. At the same time, 
INVC will work to mitigate the risks for rural households to diversify their income and food sources 
beyond maize through an option of conducting a vulnerable assessment for its target population and to 
access nutritional education that will help households access a more diverse basket of food for 
   
improved nutritional status.  INVC will place a particular emphasis on women’s economic empowerment 
across all of its activities, including additional support and guidance to women-owned businesses and 
women producers. 
 
Other projects in support of FtF objectives 
There are a number of ongoing and upcoming projects the Mission has lined up in support of the FtF 
objectives: 
 MAPS – Malawi Agricultural Policy Strengthening: Aims to strengthen the capacity of non-state 
actors to participate in agricultural policy dialogue. 
 SEBAP – Strengthening Evidence-Based Agricultural Policy: Aims to enhance internal capacity to 
analyze and formulate agricultural policies and strengthen systems for capture and management of 
agricultural statistics. 
 MLI – Market Linkages Initiative: Promoting smallholder farmers’ access to transparent and reliable 
markets and trade.   
 WALA – Wellness and Livelihoods in Agriculture: Aims to increase farm productivity and nutrition 
among the vulnerable segment of society. 
 FEWSNET – Famine Early Warning Systems Network: Provides early warning information. 
 Kulera and Mobilise – Environment and Biodiversity projects: Promote sustainable use of natural 
resources. 
 
Potential Linkages with the Africa RISING initiative 
The Mission is aware that as it implements its INVC project, gaps that may impede its value chain 
development facilitation activities will be identified. Some of these gaps will require research inputs to 
identify potential market based solutions. Here is where the Africa RISING initiative and its collaborators, 
the CGIAR centers and the National Agricultural Research Systems could play key role, especially in 
achieving the medium and long term FtF objectives. 
 
b) Overview of the Africa Rising Early Wins Projects and how they interlink – Dr. Mateete 
Bekunda 
 
Definitions 
RISING: Research in Sustainable Intensification for the Next Generations 
SUSTAINABLE INTENSIFICATION (SI): Producing more with fewer inputs, so that agricultural production 
is less dangerous to health, less expensive and preserves natural resources and the environment 
 
The Africa Rising aims to overcome the challenges of SI by (1) overcoming competition between the 
various research disciplines; learn to work together, (2) ensuring that SI is more widely practiced: 
practices that are not common sometimes encounter resistance from farmers, and (3) ensuring 
availability of prerequisite technical needs for SI: e.g. developments in services, financing, training and 
agricultural policies.   
 
Transitional activities 
 Africa RISING will fund small, short-term projects (Table 1) whose outputs would: (i) support the longer 
term objectives of the project SI, (ii) integrate multiple and mutually supportive farming system 
components OR build new partnerships that will facilitate the longer-term Africa RISING research 
programme, (iii) involve substantive collaboration between at least three organizations of which one has 
to be a CGIAR Center, and (iv) address the priorities of the USAID missions in the countries as expressed 
in their strategies.  
   
The projects will complete reportable results that further the objectives of Feed the Future by 
September 30, 2012 (Quick wins / Jumpstart activities). 
 
Table 1: List of Jumpstart projects in the Eastern and Southern Africa 
 
Short title  Lead Institute  
Value chain analysis of grain legumes in ESA IITA 
Improved post-harvest technologies  CIMMYT  
Scaling up of evergreen agriculture  ICRAF  
Catalogue of tested crop, soil and water management options  TSBF/CIAT  
Mycotoxins in maize and cassava  IITA  
Identifying efficient seed systems, practices, models  CIAT  
Seed multiplication  ICRISAT  
Intensification of maize-based farming systems in Malawi  CIMMYT  
Weed management in rice-based systems  Africa Rice  
Enhancing vegetable value chains  AVRDC  
 
 
Objectives of the TSBF-Led Jumpstart project (Soil, Water and Land Degradation 
Management – Dr. Jeroen Huising 
 
Title: A catalogue of tested crop, soil, and water management options under varied land degradation 
conditions and socio-economic environment in the target areas in Tanzania, Malawi, and Zambia 
 
Objectives of the Jumpstart project 
 
Objective 1: To avail to partners a set of previously tested soil, crop, and water management options for maize-
based farming systems with potential for sustainably intensifying agricultural production and reducing climate-
related risk in the target areas 
 
Objective 2: To identify land degradation hotspots and soil health constraint envelopes and their implications 
for crop response characteristics to fertilizer application and soil improvement 
 
Objective 3: To evaluate the availability to smallholder farmers of inputs required to implement above options 
in the target areas 
 
Objective 4: To assess the conduciveness of the political and extension environment for the dissemination of 
tested soil, crop, and water management options 
 
Target areas 
   
The target areas for this project cover a number of districts in each of the three countries. These are: 
Manyara, Dodoma and Morogoro including the Southern Highlands Zone in Tanzania; South – Central 
area in Malawi (Balaka, Dedza, Lilongwe and Machinga districts), and Lusaka/Central and Eastern 
province in Zambia (Figure 1). 
Sites were pre-selected by USAID, but a two-step process was floated whereby initially the discussion 
would be confined to the selected sites but if there is no enough data collected; we will explore proximal 
sites likely to generate similar data.  
 
 
Figure 1: Map showing the project target areas in Zambia, Malawi and Tanzania. 
 
 
Review of the proposal and tools for data capture – Group work  
 
The team was divided into the 3 groups making presentations under the various objectives  
 Group 1 – Objective 1 & 3 
 Group 2 – Objective 2 
 Group 3 – Objective 4 
 
   
The proposal was reviewed by the participants in view of enlisting realistic activities and outputs. 
Further, output indicators and targets were discussed and proposed; as listed in Table 2. In order to 
enable collect consistent data, templates for data capture were developed (Table 3). These discussions 
also led to the proposition of possible sources of data and the persons responsible for ensuring that the 
information is collated in the different countries. 
It was found to be beneficial to include as many cropping systems as possible (involving maize and rice) 
in the discussions based on Dave’s presentation on intensification response as affected by demographic 
factors such as size of land and household.  
Objective leaders 
The point persons for the different objectives are: 
 Objective 1 & 3 – Mateete Bekunda 
 Objective 2 - Lulseged Desta 
 Objective 4 - Nelson Mango 
 
 
 
 Table 2: Description of activities, outputs, indicators and targets of the project 
 
Objective 1: To avail to partners a set of previously tested soil, crop, and water management options for maize-based farming 
systems with potential for sustainably intensifying agricultural production and reducing climate-related risk in the target areas 
Activities Outputs Performance Indicators Targets 
Act 1.1: To make an exhaustive inventory 
of tested crop, soil, and water 
management options and assess their 
adoption potential for a range of 
environments and farm household types 
A comprehensive inventory 
(including secondary/gray 
literature) of available best bet 
options for crop, soil and 
water management compiled, 
including an annotated 
bibliography that expands on 
earlier published work  
1. Number of tested best 
bet options per target 
countries. 
 
2. Letter sent out to 30 
partners by mid-
June asking for both 
management 
options and training 
and dissemination 
materials
1
 
3. Responses from at 
least 50% received 
Act 1.2: To summarize the observed 
increases in crop productivity, stability of 
crop response across variable climatic 
conditions, and water and nutrient use 
efficiency of above options for the target 
agro-ecological conditions  
Detailed descriptions of the 
best bet technologies and 
performance in terms of yield, 
yield per rain and fertilizer 
input, stability of yield, 
profitability of the 
technologies, and other 
services of the technologies 
including fuel wood, forage, 
soil fertility and soil organic 
matter provision 
1. Create a database of 
best bet options. 
2. Prioritized list of best 
bet options for the 
target countries. 
Excel database ready by 
30th of July: 
 
Act 1.3: To collate existing dissemination 
and training materials related to tested 
best bet crop, soil, and water management 
options 
A set of existing dissemination 
and training materials related 
to best bet technologies and 
developed for specific 
stakeholder groups 
1. Number of 
dissemination and 
training materials 
available. 
Overview of training 
materials by 30th of July 
Objective 2 To identify land degradation hotspots and soil health constraint envelopes and their implications for crop response 
                                                          
1 Possible problems: If a list of technologies, they may just tick the list and not send the information. If reports are not digital, it may be difficult 
to send (scan etc.). The challenge will be to actually get the information. Many partners are unlikely to respond and someone should be there to 
really push/remind people to send information.  
Opportunity:  It is just about finished reports and finished papers, not about sharing raw data which is often difficult. CG will have already info 
ready. We need one person per country to push for the information 
 
 characteristics to fertilizer application and soil improvement 
Act 2.1: Collate survey data from the LDSF 
conducted in the region (incl. spectral data, 
soil sample data, etc.) and analyze 
ecological metrics (LDSF data), to 
determine land degradation and soil 
functional properties of the sentinel 
landscape 
 
  
Data base LDSF survey data 
and soil properties sample 
points (spectra, soil chemical 
anal., etc.). Prediction models 
for land degradation and soil 
health 
Description of availability data 
sets and suitability – 
1. Database containing 
field survey data, soil 
spectra and soil 
chemical properties for 
seven relevant sentinel 
sites. 
2. Demonstrator of soil 
carbon map for the 
target areas. 
1 Prediction model for 
land degradation is 
focusing on soil carbon 
 
Template/specification 
for maps and soil carbon 
data  
Act 2.2: Collate and analyze data from 
diagnostic trials to diagnose soil health 
constraints using carbon as an indicator 
and determine response crop patterns in 
relation to soil carbon. 
Constraint envelopes for 
selected landscapes using soil 
carbon as a soil health 
indicator  
1. Crop response in 
relation to carbon 
deficiency for five AfSIS 
sentinel sites for maize. 
 
1. Map on carbon 
stocks 
2. Data on response 
for five sites 
Act 2.3: Predict land degradation (carbon 
deficiency prevalence), soil health 
constraints and attainable yield levels 
(maize) for the target areas.  
 
 
 
Soil carbon deficiency 
prevalence data, and 
associated crop response 
characteristics 
3. Prediction of attainable 
yield levels for the target 
areas 
Note: Attainable yield under 
different rainfall 
patterns/regimes.  
4. One map of 
attainable yields for 
maize 
Objective 3: To evaluate the availability to smallholder farmers of inputs required to implement above options in the target areas 
 
Act 3.1: To take stock of the required 
agricultural inputs needed to implement 
tested best bet crop, soil, and water 
management options 
A set of inputs and the specific 
composition of these inputs 
(e.g., fertilizer composition; 
specific varietal needs) 
1. Estimate of required 
inputs at District levels.  
Do we have data? 
2. end of July 
Act 3.2: To assess the availability of above 
inputs in the various target areas 
An analysis of the physical 
availability and accessibility of 
the various agricultural inputs 
needed to implement and 
disseminate best-bet options 
1. Number and distribution 
of Agro-input dealers in 
the target sites 
2. Types of inputs in terms 
of seeds, fertilizers, 
quantities sold 
3. end of July 
Act 3.3: Sensitivity analysis of effects of 
varying prices of inputs and outputs on the 
profitability of technologies derived from 
objective 1 and 2. 
Cost limitations for accessing 
and acquiring inputs needed to 
achieve net returns on 
investment for the various 
management options 
1. Cost benefit analysis for 
rice and maize. 
 
2. end of August 
Objective 4: To assess the conduciveness of the political and extension environment for the dissemination  
 of tested soil, crop, and water management options 
Act 4.1: To document various initiatives 
that have been implemented in the target 
areas aimed at agricultural intensification 
and sustainable land management and 
describe the impact reached and 
challenges faced 
An inventory of local and 
country-wide (e.g., the legume 
and CA taskforces in Malawi) 
initiatives in the various 
countries that have invested in 
sustainable intensification of 
agriculture, impact generated 
and challenges faced 
1. Number of major 
initiatives promoting 
intensification per 
country e.g, Input 
availability and use, Soil 
conservation/CA and 
input subsidy 
2. Documentation of 
lessons learned  
1. Five major initiatives 
promoting 
agricultural 
intensification  
Act 4.2: To evaluate the policies  related to 
the dissemination of best crop, soil, and 
water management options and access to 
the inputs required for implementing these 
options  
An analysis of the existing 
policies and their level of 
implementation for 
sustainably intensifying 
agriculture 
1. Documentation of 
successful policies per 
country for the 
dissemination of 
programmes. 
1. Five successful 
policies for the 
dissemination of 
programmes 
documented. 
Act 4.3: To assess the dissemination and 
promotion approaches used by the various 
extension partners operating and targeting 
of interventions aiming at agricultural 
intensification in the target areas  
An inventory of dissemination 
and promotion approaches 
employed and reflection on 
targeting of these 
interventions 
1. Number of 
dissemination 
approaches and their 
effectiveness. 
2. Lessons learned. 
1. Five dissemination 
approaches and their 
effectiveness. 
 
Important note: We select someone to go around collecting information from partners/NARS. 
 
Table 3: Template for data capture, possible sources of the data and responsible persons/institutions. 
Description Zambia Tanzania Malawi 
Objective 1
2
: 
 GART 
CFU 
CIMMYT 
IITA 
ICRISAT 
ZARI/MAL 
Soil Health Consortium 
NARI's (Ilonga, Mlingano, 
Uyole,Selian, Kibaha) 
Tanzania Accelerated Food 
Security Project. 
AGRA Projects 
DARS 
DAES 
LRCD (incl CA) 
CIMMYT 
IITA 
ICRISAT 
                                                          
2 Approach: See what is there first in terms of technologies and what has been done by writing partners, then fill in the gaps. The partners in 
Table 1 can provide us with their information and/or direct us to other partners/organizations who can provide information. Info from NARS will 
need to be collected by a specified person. These persons were identified and shown. 
 
 ICRAF 
TLC 
Donavant 
CIAT 
CIP 
UNZA 
(Soil Health Consortium) 
 
SIMLESA 
Sokoine University 
CIMMYT 
IITA 
ICRISAT 
ICRAF 
ILRI 
V.I. Agroforestry 
CIAT 
 
ICRAF 
TLC 
CIAT 
CIP 
BUNDA College 
(Soil Health Consortium) 
 
 
 
 
 Moses Mwale (ZARI-dep. director), 
Stalin Sichinga (ZARI)  
Daniel Vangut 
Suzan Ikerra, Hilda Ngazi 
Mateete Bekunda 
 
Makumba (NARS), Vernon 
Kabamba (UoM) 
Job kihara 
Data forms: Final Reports; Peer reviewed papers, Training 
materials?, Can include student thesis, etc. 
 
   
Crop management information: varieties, nutrient 
application regimes (rates and timing), organic 
resources, cropping systems (rotations, alley, 
intercropping, …). cover crops, compost, Emphasis crop 
management but not crop protection.  
   
Soil conservation measures: soil conservation techniques,     
Water related: water harvesting technologies, small-
scale irrigation systems 
   
Objective 3: 
 
Production data (areas for each crop in the districts) Michigan state   
Number of livestock to determine the quantities of 
manure that can be available 
Department/ bureau of statistics  Department/ bureau of 
statistics 
Department/ bureau of 
statistics 
Prices of commodities   IFAD project, DAEs 
    
Objective 2 
 
Ecological conditions:    
Climate related: Avr annual rainfall and avr rainfall for 
growing season; specification of LGP. ; Risks of short term 
drought (early and mid season), 10 days dry spells 
   
Soils: pull from LDSF; soil carbon stocks (t/ha)    
Landform: Drainage systems – seasonality of the rivers, 
landform –topography –crop suitability 
   
 Land use, population density, (look at Africover)    
    
Source of information 
General sources: 
ICRAF – LDSF data: Kasungu, Salima, Ntchisi sites in 
Malawi  
Act: Overview of data available (description) and 
assessment of suitability for use 
ISRIC: Overview data on soil profiles and other  
Rainfall data: www.iwmi.cgiar.org/Atlas/brochure.pdf 
FAO initiatives – Land classification – yet to start 
(FEWS do mapping of yield production) 
 
Zambia: Min of Agriculture: Crop 
focus /crop estimates – survey data 
on crop yield –; rainfall yield, soil 
maps are available, digital elevation 
model, landform etc. Contact 
Sokotela: – Carbon project for soil 
carbon data. 
 
Tanzania: Mlingano maps 
of land use and soils; 
Communicate with 
Sokoine – Susan Ikerra. 
Rainfall data and even crop 
yield 
Chemical properties: 
Tanzania - OK 
Land resource evaluation 
project – data sets  ICRAF 
has some of the maize data 
set:  
They have land use maps 
and soil maps 
Contact: Mr. Munthali 
Dept of Land resources 
conservation – Ministry of 
Agriculture; DAES : Frieda 
Chemical properties: 
Malawi – one site : Tuchila; 
Spectral we have for 
Kasungu and others 
 
Objective 4 
 
Objective 4.1    
Length of time    
Number of House Holds covered    
Implementation approach    
Input use levels    
Impact on productivity, income and environment    
Challenges faced    
Source of information MoA, NARES, NGOs, CG Centres, 
Developmental Organizations, 
Worldbank 
ARI, SUA, CG Centres, 
NGOs, NARES 
MoA, NARES, NGOs, CG 
Centres, Developmental 
Organizations, Worldbank 
Objective 4.2    
Policy level (local, national, regional)    
Brief description    
Stage (time or phase)    
Lessons learned (COST)    
Source of information MoA, NARES, NGOs, CG Centres, 
Developmental Organizations, 
Worldbank 
ARI, SUA, CG Centres, 
NGOs, NARES 
MoA, NARES, NGOs, CG 
Centres, Developmental 
Organizations, Worldbank 
Objective 4.3    
Type of initiative    
Implementing institution    
 Beneficiaries    
Agro ecological conditions    
Effectiveness of the approach and drivers of success    
Constraints    
Source of information MoA, NARES, NGOs, CG Centres, 
Developmental Organizations, 
Worldbank 
ARI, SUA, CG Centres, 
NGOs, NARES 
MoA, NARES, NGOs, CG 
Centres, Developmental 
Organizations, Worldbank 
 
Table 4: Project work plan and Budgets 
Objective 1               
Activity Responsible (overall CG coordinator) Budget May June July August Sept 
Planning meeting  CG time to attend planning meeting 4800           
Act 1.1 Inventory of tested best bet 
options 
TZ: Ikela, Hilda Ngazi; MW: Kabamba, 
Makumba; ZM: Moses Mwale, Stalin 
Sichinga  
  
          
1.1.1 draft letter, get money to 
partners, contractual 
Project Coordinator.   
          
1.1.2 Transport and allowances for 
collecting information (10 days) 
  4500 
          
1.1.2 Two days per CG to find and 
provide information 
5 CG times 2 days time 480 4800 
          
Act 1.2 Summarize effects of best bet 
options 
Consultant: Suggestion Brighton 
Mvumi: mvumibm@hotmail.com 
  
          
1.2.2 Hire consultant 30 days inludes 
act 1.3 
  6750 
          
Act 1.3 Collate training and 
dissemination materials 
Consultant: Suggestion Brighton 
Mvumi 
  
          
 
 Objective 2               
Activity Responsible (overall CG 
coordinator) 
Budget May June July August Sept 
LDSF field data 
Zambia & Malawi -Luls 
Tanzania - Leigh             
Soil spectra and soil lab data - AFSIS 
Zambia & Malawi -Luls 
Tanzania - Leigh             
Collection of rainfall data (10-days 
rainfall data) 
Malawi - Jere (TLC) 
Zambia -Sichinga (ZARI) 
Tanzania - Ngazi  
T: 60.00/60.00/60.00 
M: 
200.00/200.00/200.00           
Collect SRTM for Zambia and Tanzania 
target areas 
 (Malawi we  have) Leigh (Luls while in Nairobi)             
Land use data/map (assessment 
&fitness for use) 
Malawi - Jere (TLC) 
Zambia -Sichinga (ZARI) 
Tanzania - Ngazi  T: 60.00           
Soil map, soil suitability info for Maize 
(including rice for Tanzania), assessment 
and collection 
Malawi - Jere (TLC) 
Zambia -Sichinga (ZARI) 
Tanzania - Ngazi              
Soil carbon data (assessment & 
collection)  
Malawi - Jere (TLC) 
Zambia -Sichinga (ZARI) 
Tanzania - Ngazi              
Population density 
Malawi - Jere (TLC) 
Zambia -Sichinga (ZARI) 
Tanzania - Ngazi              
2. Analyses of ecological  metrics               
Analyses of risk of short terms drought Luls (Leigh)             
Analyses of ecological metrics: 
Proportion cultivated land 
Woody cover 
Depth restriction 
Infiltration rate 
Soil carbon stocks Leigh (Luls)             
3. Mapping land degradation based 
on soil carbon               
 Mapping soil carbon stocks for target 
areas Luls (Tor)             
Act 2.2. collate and analyze data 
from diagnostic trials               
1. Collect diagnostic trials data               
Yield data diagnostic trials Job (Njoroge)             
Crop growth data Job (Njoroge)             
2. Organize area specific fertilzier 
recommendation data                
Organize Todd Benson data  Malawi (Job)             
Assessment of trials data Zambia - 
Availability) Zambia (Sichinga) T: 100.00           
Availability of agron trials/fert. Resp 
data Tanzania (Ngazi T: 100.00           
3. Collect crop yield data and 
statistics               
Zambia (assessment of data availability 
and assessment) Sichinga T: 60.00           
Tanzania (assessment and colelction) Ngazi T: 60.00           
Malawi (assessment and collection) Jere T: 60.00           
3. Analyze crop response pattern in 
ralation to soil carbon               
Analyzing crop response patterns Job             
Analyzing crop response pattern in 
relation to carbon as indicator Leigh             
2.3 Predict land degradation and 
attainable yield levels               
1. Map attainable yield levels for 
target areas               
Map/predict responsive and none -
responsive soils for the targe areas Job M: 200.00           
 Predict/map soil constraints (limiting 
nutrients - acid soils, carbon depleted 
soils) Job M: 200.00           
2. Attainable yield levels(variation) 
in relation to rainfall constraints               
Map attainalbe yield in relation to 
rainfall Job M: 200.00           
Risk of crop failure due to drought Job             
Risk of crop failture considering rainfall 
soil health interactions Job             
Compilation write up               
Presentation during closing 
workshop               
Final report and write up               
 
Objective 3               
Activity Responsible (overall CG coordinator) Budget May June July August Sept 
Act 3.1 Take stock or inputs required TZ: Ikela, Hilda Ngazi; MW: Kabamba, 
Makumba; ZM: Moses Mwale, Stalin 
Sichinga  
1500 
          
Act 3.2 Assess availability of required 
inputs 
CG-scientist (CIAT) (10 days CIAT and 10 
days IITA) 
9600 
          
Act 3.3 Determine ex-ante maximal 
price of inputs 
CG-scientist (CIAT-Economist) 10 days 4800 
          
Reflection workshop and final report CG time to attend workshop  4800 
          
1. consultant time Report (30 days) 
  6750           
2. CG Scientist time to review report 2 days for review report for each CG (5 
x 2 x 480) 
4800 
          
 
 Objective 4               
Activity Responsible (overall CG coordinator) Budget May June July August Sept 
Planning meeting                
Recruitment of country representatives  
TZ: Susan Ikerra, MW: Lawrence 
Mapemba, ZM: Moses Mwale 
USD 
2,200 
per 
country           
Act 4.1 Document and analyze previous initiatives               
4.1.1 Identifying relevant organizations that can 
provide literature 
TZ: Susan Ikerra, MW: Lawrence 
Mapemba, ZM: Moses Mwale 
National 
travel 
USD 
250 per 
country, 
Travel 
USD 
1,000 
          
4.1.2 Contact resource persons in these organizations 
for the actual initiatives           
4.1.3 Document and analyze the initiatives           
4.1.4 Country Report writing           
Act 4.2 Evaluate policy environment               
4.2.1 Identifying relevant ministries that can offer 
information about the policies 
TZ: Susan Ikerra, MW: Lawrence 
Mapemba, ZM: Moses Mwale 
National 
travel 
USD 
250 per 
country, 
Travel 
USD 
1,000 
          
4.2.2 Collect and collate relevant policies 
          
4.2.3 Analyze the identified policies           
4.2.4 Country Report writing           
Act 4.3 Assess dissemination and targeting 
approaches               
4.3.1 Identifying the organizations that are active in 
the target areas 
TZ: Susan Ikerra, MW: Lawrence 
Mapemba, ZM: Moses Mwale 
National 
travel 
USD 
250 per 
country, 
Travel 
USD 
1,000 
          
4.3.2 Identify and list the dissemination approaches 
that are in use and collect the relevant literature           
4.3.3 Analyze the literature collected           
4.3.4 Country Report writing           
Overall project report writing 
Objective Leader and Project 
Coordinator             
  
 
Table 5:Budget Allocation 
 
Activity Organization   
  CIAT IITA ICRAF CIMMYT ICRISAT ZARI ARI Bunda Total 
1.1.2 960 960 960 960 960 1500 1500 1500   
3.1           500 500 500   
3.2           500 500 500   
Workshop & review 960 960 960 960 960         
Consultant (Activity 1) 6750                 
Economist ( Activity3.3) 4800                 
2.1.1           260 260 260   
2.1.3           60 60     
2.1.4           60 60     
2.2 7200                 
2.3.1 7200                 
2.3.2           200 200     
2.3.3           60 60 60   
2.2.1 4800                 
2.3 400                 
Staff 2400                 
Staff 1500         3000 3000 2000X   
4 9600         2200 2200 2200   
4.1           1000 1000 1000   
4.2           1000 1000 1000   
4.3           1000 1000 1000   
 Total 46570 1920 1920 1920 1920 8340 8340 5020 75950 
Overhead (10%)           
   
7595 
Grand Total           
   
83545 
 
 
Final Resolutions 
 
 After analyzing best-bet options it would be important to still document of lessons learned 
(positive and negative) with comparison across countries, that will feed future projects. 
 A booklet of possible management practices and their effectiveness would be an ultimate 
output of the project (Partner with CABI on the nature and content of material) 
 The outputs will raise research questions which can be taken up for future proposals 
 These results/outputs to be posted in the Africa Rising Project website to enhance knowledge 
sharing 
  
 It was resolved that it is important to utilize persons already attending the meeting as point 
persons per country. Consequently, the responsible persons now are: 
 Tanzania (Bekunda Mateete and Hilda Ngazi) - ARI 
 Zambia (Stalin Sinchinga and Moses Mwale)- ZARI 
 Malawi (Vernon Kabambe and Lawrence Mapemba)- Bunda College 
 
 
Table 6: Chronology of actions 
 
ACTIVITY  WHEN  WHO  
Compiling planning report  03 June 2012  Patrick/Jeroen  
Contacting participating 
partners/institutions  
06 June 2012  Patrick  
Drawing of contracts  15 June 2012  Linda/Patrick  
Start of work  Early June - some activities  
18 June – those needing finances  
Partners/consultant  
Mid term progress report  27 July 2012  Objective leaders  
Information gathering ends  31 August  Partners  
Yr 1 review/ Yr2 planning  3-7 September 2012  Mateete/Irmgard  
Final workshop  18-18 September 2012  Patrick  
Final report  27 September 2012  Patrick  
 
 
 
 
  
Appendix 1: Workshop Programme 
 
DAY ONE (29th May 2012) 
 
08:30– 09:00 Registration at conference venue                                                                                    
 
09:00 – 09:15 
 
09:15 – 09:45 
 
 
09:45 – 10:15 
 
 
10:15 - 10:45 
Introduction and Welcome remarks                                  Dr. Patrick Mutuo 
 
Introduction on Feed the Future Initiative and                Dr. Martin Banda 
 Africa Rising  Programme                                                  USAID Rep, Malawi 
 
Overview of the Africa Rising early wins projects          Dr. Mateete Bekunda/ 
and how they interlink                                                         Mrs. Linda Wangila 
 
Objectives of the TSBF-Led early wins project (Soil,       Dr. Jeroen Huising 
Water and Land Degradation Management)                    Mrs. Linda Wangila 
 
Project proposal 
  
10:45 – 11:15 
 
11:15 – 11:30 
 
11:30 – 12:30 
 
 
12:30 – 13:00 
 
13:00 – 14:00 
Tea Break 
 
Group Photo 
 
Discussion of the proposal by plenary                             Dr. Jeroen Huising 
                                                                                                Mr. Ivan Adolwa 
 
Introduction to Group Work Activities                            Dr. Patrick Mutuo 
                                                                                                Mr. Ivan Adolwa 
Lunch Break 
 
14:00 – 15:30 
 
15:30 – 16:00  
 
16:00 – 17:00       
Review of output specifications and data template        Group Work 
 
Tea Break 
 
Feedback to plenary                                                              Dr. Patrick Mutuo 
                                                                                                  Dr. Job Kihara 
 
DAY TWO  
 
08:30– 10:45 
 
 
(30th May 2012) 
 
Report to plenary - Discussion and agreement on templates    Mr. Ivan Adolwa 
for data Collection: output specifications and timelines per  
  
 
 
 
10:45 – 11:15 
 
11:15 – 13:00 
 
13:00 – 14:00         
objective  
(Objective 1 & 3, Objective 2 and Objective 4) 
 
Tea Break 
 
Development of the Work Plans (Group Work) 
 
Lunch 
 
14:00 – 16:00 
 
 
 
 
 
15:30 – 16:00 
 
Plenary feedback from groups; synthesis                                      Dr. Patrick Mutuo/ 
across objectives and outline of consolidated                               Dr. Job Kihara 
report 
Analyzing partners, specific locations and data              
sources (by objective)                                                           
              
Tea Break 
 
16:00 – 17:00 Consolidation and assigning responsibilities,                           Dr. Patrick Mutuo/ 
mode of operation and timelines                                                 Dr. Mateete Bekunda  
                                                                                                          Dr. Job Kihara              
Close-up 
 
  
Appendix 2: List of Participants 
No.  Name Title Organization City Contact Email 
1 Christian Thierfelder Dr. CIMMYT Harare c.thierfelder@cgiar.org  
2 Dave Harris Dr. ICRISAT Nairobi d.harris@cgiar.org  
3 Daniel van Vugt Dr. IITA Lilongwe D.VanVugt@cgiar.org 
4 Douglas S Moono Dr. GART Lusaka gart@zamnet.zm 
5 George Oduor Dr. CABI Nairobi goduor@cabi.org 
6 Hilda Ngazi Dr. ARI Dar hngazi@hotmail.com  
7 Isaac Nyoka Dr. ICRAF Lilongwe i.nyoka@cgiar.org  
8 Ivan Adolwa Mr CIAT Nairobi i.adolwa@cgiar.org  
9 Jeroen Huising Dr. CIAT Nairobi j.huising@cgiar.org  
10 Job Kihara Dr. CIAT Nairobi j.kihara@cgiar.org  
11 Linda Wangila Ms CIAT Nairobi l.wangila@cgiar.org  
12 Lulseged Desta Dr. CIAT Lilongwe l.t.desta@cgiar.org 
13 Martin Banda Dr. USAID Lilongwe mbwbanda@usaid.gov 
14 Mateete Bekunda Dr. IITA Entebbe m.bekunda@cgiar.org  
15 Nelson Mango Dr. CIAT Harare n.mango@cgiar.org 
16 Patrick Mutuo Dr. CIAT Bukavu p.mutuo@cgiar.org  
17 Stalin Sichangi Dr. ZARI Lusaka staligan@yahoo.com 
18 Tracy Beedy Dr. IITA/MSU Lilongwe beedytra@msu.edu 
19 Vernon Kabambe Dr. UoM Lilongwe kabambev@yahoo.com 
20 Wilkson Makumba Dr. DARS Lilongwe wilk.makumba@gmail.com 
21 Zwide Jere Dr. Total Land Care Lilongwe sdi@malawi.net  
 
 
